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District Education Advisory Council
Meeting Minutes

Date: Wednesday, September 15, 2021, 11:30 AM
Location: Alamo Heights High Auditorium Foyer

Members: Present: Dr. Frank Alfaro, Lindsey Burton, Todd Dorgan, Rene Gomez, Kim Kainer,
Jamie Locklin, Blanca Taboada, Javier Villegas, Dr. Jimmie Carpio-Walker, Dylan Corso, Avery
Kieschnicj, Bobby Contreras, Elizabeth Clifton, John DeKoch, Ty Edwards, Annamarie Falvo, Jessica
Gracia, Nicole Hatter, Carrie Lane, Katie Loftin, ELissa Sangster, Renee Wright, Stacy Sharp Absent:
Nick Hillman, Steven Briseno, Paige Bitter, Lisa Johnson, Caroline Melendez

I. Welcome & Introductions
The meeting began at 11:38 AM with Dr. Alfaro welcoming the DEAC Committee.

II. Business and Planning

A. DEAC purpose and function: Dr. Frank Alfaro
The DEAC has combined the councils and duties of the district SBDM committee, School
Health Advisory Council (SHAC), and the district Technology Committee.  The DEAC serves
as the district site based decision making team.  Members of the team were encouraged to
communicate regularly with those groups they represent on the committee.  Additionally, the
work of subcommittees was discussed with the members as a way of being efficient with the
workload of this team.

1. DEAC Calendar Subcommittee: Dr. Frank Alfaro
This sub-committee will be responsible for reviewing the 2022-2023 calendar presented later
in the Fall to the Board of Trustees. The committee will convene on October 13th from
4:15-5:00 PM. Dr. Alfaro called for members to sign-up to participate

B. AHJS human sexuality curriculum materials: Dr. Frank Alfaro and Dr. Yadira
Taboada-Palacios
Dr. Alfaro gave an overview of the district’s human sexuality curriculum and what is required
by the state. Dr. Taboada-Palacios presented information on our junior school curriculum.

C. AHHS human sexuality curriculum materials: Jackie Moore and Dr. Frank Alfaro
Mrs. Moore shared on the AHHS human sexuality curriculum materials.  Dr. Alfaro informed
the group that there will need to be a recommendation to present to the Board of Trustees.  The
group will be working on this in the next DEAC meeting that will take place in November.
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D. AHISD Continuous Improvement Process: Dr. Frank Alfaro
Dr. Alfaro gave a brief overview of what the Continuous Improvement Process is for the
district and how there are 7 pillars and key questions where the district and focus groups will
focus on.  He shared where our actions and target areas are.

E. AHISD Community-Based Accountability Pillars 1 & 2: student performance and
student readiness: Dr. Jimmie Carpio-Walker
Dr. Carpio-Walker presented data and information on how AHISD stands alongside the state
and national levels.

F. AHISD District Improvement Plan Pillars 1 & 2: student performance and student
readiness: Dr. Jimmie Carpio-Walker
Dr. Carpio-Walker had the group work with their tables to view the data and share
feedback so that their questions or concerns will be shared to the Board of Trustees on
September 16th.

Announcement-Monday, September 13th AHISD started remote conferencing  for
students who need to be out to quarantine.  There is a 2 hour window of support for
elementary and 4 hour window of support for the secondary.  The district reached out to
retired AHISD teachers to be the online teachers for the program to help our district’s
students.

II. Adjournment
The meeting adjourned at 12:52 pm with a reminder about the next meeting, November 10th,
2021 be from 11:30 am  -  1 pm at the AHHS Auditorium Foyer.

● DEAC-up and coming meeting dates for 2021-2022
Wednesday,  November 10, 2021
Wednesday, February 16, 2022
Wednesday, April 13, 2022
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